More Than Folklore:
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By Niklas Klingel

When Bavaria’s Minister President Markus Sdder was unexpectedly forced to ground due
to a gastrointestinal infection this April, the circumstances couldn’t have been worse.

A long-planned high-level delegation to India, intended to strengthen strategic,
technological, and cultural bonds, was left without its key representative.

However, what could have turned out to be a diplomatic letdown became an

unexpected success story. Dr. Florian Herrmann, the Head of the Bavarian State
Chancellery, took the reins and led the delegation with his steady guidance. What could
have been remembered as a disappointment turned out to be a showcase of Bavaria’s

commitment as a partner for India.
India-Bavaria: It’s About More Than Economics

The agreements that were signed in Bengaluru were not just a matter of protocol.
Bavaria and Karnataka agreed to collaborate in the areas of artificial intelligence,
biotechnology, and urban innovation - exactly the areas in which India is aiming for a
leadership role and in which Bavaria’s businesses and universities have a lot to offer.
The agreement was accompanied by a new scholarship scheme for Indian students,
providing access for young researchers to come and spend time in Bavaria’s institutes
and labs. Those who return home will bring back experience; those who stay on will

strengthen the ties even further.



Herrmann’s Way of Diplomacy

It’s tempting to imagine Herrmann’s work in India as a substitution for Sdder’s,

but this would be missing the point. Herrmann’s approach to politics and international
relations is uniquely his own. He’s a legal scholar at heart, and he thinks with the
precision required by legal reasoning. He’s also deeply influenced by the Catholic social
tradition of Bavaria, with concepts like dignity, solidarity, and the common good.

These aren’t just catchphrases for Herrmann’s speeches; they’re the grammar of his
politics. In a country like India, where the ethics of technology and governance are the
subject of intense debate, this kind of message doesn’t sound outdated; it sounds
relevant and even resonates. Herrmann’s message is quite simple: we need to innovate,
but we risk losing legitimacy if we don’t do it responsibly. The fact that he’s able to talk
about this not in terms of abstract moralistic thinking but as part of the discussion of
specific programs and issues like scholarships, cooperation in biotech, and digital

governance gives him credibility.
A Meeting of Traditions

India and Bavaria may be very distant from each other from a geographical perspective,
but they share something that is important in politics, and that is the relationship
between tradition and modernity. India is a pluralist society that is very proud of its
heritage but is also very keen to create a high-tech future. Bavaria is also a society that is
rooted in its Catholic heritage but is also the innovation capital of Germany.

This is something that offers a rich area of dialogue, and Herrmann’s approach, which

emphasizes values as well as trade, is very helpful in this regard.
Beyond the Subcontinent

Herrmann’s diplomatic activities, of course, reach far beyond the borders of India.

In the United States, he has advocated a digital progress that is defined by
accountability. In Central Europe, he maintains regular contacts with Poland and the
Czech Republic, where he focuses on democratic solidarity. However, the mission to
India was exceptional. It was a test of his capacity to assume the role of Bavaria’s
international representative when the political script was turned upside down.

And he passed the test by achieving agreements that counted and by showing that

Bavaria is a trustworthy and dependable partner.



Toward a Deeper Indo-Bavarian Chapter

In the case of India, the visit drove home a point that is often ignored in the process:
Bavaria is not just another state in Germany that always follows the federal
government's line. It can have a voice of its own, an agenda of its own, and increasingly a
credibility of its own. This credibility is founded on two pillars: weight in economic terms
and legitimacy in cultural terms. Herrmann, substituting Séder, succeeded in bringing

both to the table.
Conclusion: Values in Motion

The incident could have been nothing more than a local official stepping in to cover for
his prime minister. But it has become something more - a sign of the progress of Indo-
Bavarian relations. The fact that Herrmann was in India transformed what could have
been a problem into an opportunity, and in doing so, he proved that political Catholicism
is not just something out of folklore - it can be a guiding principle in foreign relations.

In an age in which alliances are breaking apart and foreign partnerships are evaluated in
terms of next quarter’s bottom line, the relationship between India and Bavaria offers
something different - a partnership in which technology is guided by ethics and in which
diplomacy is based upon trust rather than expediency. It is not something to be taken

lightly - and it may be just what the world needs in the coming years.



